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IDOE 21** CCLC Program Professional Development Plan

Program Name

Decatur County Family YMCA

Program Director

Rob Van Til

o IN-QPSA

Local Evaluation Report

Professional Development Planning Process Reflection

The bullet points below are meant to help you plan your annual professional development plan. Please use them as a guide as you plan
the training you will offer of the program year—including any conferences, external training, or training offered ‘in-house’.

o Based on the results of your most recently completed IN-QPSA, what standards have you identified as needing focus or

attention in the coming months to improve program quality? How might you consider focusing your professional

Monitoring Visit

development plan to improve the quality of your program/s?
o Based on your most recent local evaluation report, what areas of improvement were identified as needing focus or attention
y? How might you consider focusing your professional development plan to

in the coming months to improve program qualit
g visit, what areas of improvement were identified as needing

address these concerns?
program quality? How might you consider focusing your professional

o Based on the results of your most recent IDOE monitorin
focus or attention in the coming months to improve
development plan to address these concerns?

of the plan?

o What input have you received from staff(program director, site coordinators, direct service staff) that might help to inform

Staff Feedback
your professional development plan? How will you integrate that feedback into the components

Collaborative Opportunities with Stakeholders

o What professional development opportunities are being offered by other entities in your area that you could collaborate
with? Consider school districts, non-profits, and community service organizations that may provide similar services. How

can these opportunities be included in the plan to drive program quality over the course of the year?
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Program Name Decatur County Family YMCA
Program Director Rob Van Til

Dates of Implementation July 1, 2021—July 31, 2022

If relevant to your program, include training provided by other funding (Title funds, grant-funded, etc.) as well as any school-
day training that is applicable in the afterschool program. Do not include IDOE 21st CCLC required trainings.

Become
informed of
updates and/or
Indiana changes in 21st

Stronger program

Multi-State

: A . ,
e ey regulations. 1 Site Coordinator 20 37500 | 21%CCLC Oct Developmental

Department of Practice Methods

Education More confident front line

Learn strategies staff
to develop front
line staff

Gain
Kids Count Indiana Youth | knowledge in | Decrease in undesired Developmental
Conference Institute behaviour behaviour and increase | 1 Site Coordinator | 16 180.00 | 21 CCLC | Dec Practice

management in family engagement Methods
and family

engagement
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Kids Count Indiana Youth | Develop Consistency in leading | 1 Assistant Site 8 140.00 | 21t CCLC | Dec Professionalism
Conference Institute leadership skills | and supervising front Coordinator
Leadership for new Site line staff
Institute Coordinator
Mental Health One Increase Improved strategies in | 1 Site Coordinator | 8 135.00 | 21t CCLC | Aug Applied Human
First Aid Community understanding | assisting youth in 1 Assistant Site Development
One Family of youth in trauma situations Coordinator
trauma
CPR/AED/1s! American Red | Staff become Create a safer 1 Site Coordinator | 4 130.00 | 21t CCLC | As Developmental
Aid Cross certified in environment for the 1 Front Line Staff Needed | Practice
CPR, AED, 18t | students Methods
Aid
Engaging With | YMCA of the | Gain Improvement in 1 Site Coordinator | 2 40.00 | 21stCCLC | Aug Applied Human
Youth Ages 5-9 | USA knowledge of students’ behaviour 1 Assistant Site Development
developmental | and academics Coordinator
standards of
youth
Introduction to | You For Youth | Increase Stronger STEM 1 Program 2 No N/A Aug Developmental
STEM knowledge of programming Director Cost Practice
STEM 1 Site Coordinator Methods

programming
and STEM
resources

1 Assistant Site
Coordinator

7 Front Line Staff
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Implementation | You for Youth | Identify Increase alignment of 1 Program 1 No N/A Aug Developmental
Strategies strategies to STEM activities with Director Cost Practice
(STEM) connect STEM | school standards 1 Site Coordinator Methods
wom”:m sEhon] 1 Assistant Site
y Coordinator
7 Front Line Staff
Increase Staff are more 1 Program N/A Aug Professionalism
Coaching My You for Youth | knowledge of confident leading Director 1 No
Staff (STEM) resources for | STEM activities 1 Site Coordinator Cost
MMH_ouBmE 1 Assistant Site
on STEM Coordinator
Understanding | National Increased Create a safe and 1 Program 1 No N/A Aug Cultural and
and Afterschool awareness of inclusive environment Director Cost Human
Responding to | Alliance bias 1 Site Coordinator Diversity
“.U_H.M_Mm:”m of 1 Assistant Site
Coordinator
7 Front Line Staff
Family You for Youth | Increased Decrease student 1 Program No N/A Sept Relationship
Engagement family behaviours and anxiety | Director Cost and
engagement 1 Site Coordinator Communication
1 Assistant Site
Coordinator
7 Front Line Staff
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Diversity and Purdue Increase Create a safe, 1 Program 2 No N/A Sept Cultural and
Inclusion Extension awareness of inclusive, and Director Cost Human
diversity and welcoming 1 Site Coordinator Diversity
L e L 1 Assistant Site
9 Coordinator
7 Front Line Staff
Child Abuse Indiana Gain Safe environment for 1 Program 15 No N/A Sept Developmental
Prevention and | Afterschool knowledge of students Director Cost Practice
Awareness Network recognizing 1 Site Coordinator Methods
M::m_w_ﬁ__mmw,_hmm and 1 Assistant Site
g Coordinator
reporting )
requirements 7 Front Line Staff
CYC Various CYC Safe Environment and | 1 Site Coordinator | 14 No N/A Oct Professionalism
Certification Organizations | Certification consistency of 1 Assistant Site Cost Nov
for 2 more staff | implementation Coordinator Biak
Professional Development Plan Cost:
Total Estimated Cost $1000.00 % of Total Budget %2
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